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Permanent vision that 
remains unchanged

Vision that would not 
be changed over a 
short period of time

Vision that changes 
according to the 
current of the times

Our 
Missions

Mabuchi Motor contributes to the protection of the 

global environment and people's happiness by offering 

compact, l ightweight, and high-efficiency motors at 

reasonable prices.

Our motors help provide safe and eco-friendly motive 

power al l  around the world.

The "Management principle" of Mabuchi Motor encompasses the following beliefs:

1. Elevate our level of contribution to society and to persevere, as a prominent entity the world cannot do without.

2. All members of the Mabuchi Group shall participate in acts of philanthropy through their work.

3. Achieve growth as an individual, and a richness of the heart that is derived not solely through material wealth, but through 

the experience of caring for fellow human beings, Mother Nature, and all elements that sustain our lives.

１． By offering superior products that are reasonably 

priced, we contribute to the well-being, comfort, and 
convenience of people all around the world. 

２． By fostering career opportunities and technological 
development, we address social and economic 
disparities around the world.

３．By placing highest value on our people, we empower 
        and encourage them to realize their potential and  
        contribute to society. 
４． Through our corporate activities we protect our 

planet’s ecosystem and the health of its inhabitants.

A statement of how the "contribution" stated in the 
management principle is to be understood and embodied, 
and a statement of the major mission to be fulfilled 
through business activities.

Management Markers

A set of values to be shared in order to "achieve further 
growth" by overcoming various difficulties and conflicts 
that arise in the course of performing one's duties.。

Our Missions

１． Develop products that offer flexibility of application and 
optimize production conditions.

２． Improve product development based on thorough value 
analysis and standardization of parts and materials.

３．Realize cost reduction by using advanced processing
        technologies and by minimizing waste.
４．Pioneer new markets and secure sufficient market share in
        alignment with the company’s values and strategy.
５． Cultivate the talent of our people by continuously 

matching the right person with the right opportunity.
６． Conduct business in a way that has the smallest possible 

environmental impact and that abides strictly by health 
and safety standards.

７．Enhance the company’s sustainability through management 
        policies and strategies that take a long-term view.

A guideline for corporate activities that will serve as a starting 
point for creating value that contributes to society and 
achieving sound growth.

Management Guidelines

We are pursuing our business activities with the concept 
of  "continuously demonstrat ing Mabuchi 's  unique 
characteristics, which cannot be easily imitated, by mobilizing 
our organizational strength based on selection and 
concentration.”

Management Scheme

01

02

03

05

07

09

13

15

17

21

23

27

Contents

Management Principle

Our Identity

Business Portfolio Evolution

Message from Our CEO

Interview with Our COO

Value Creation Process for Realizing

the Management Principle

Initiatives towards Key Sustainability Issues

Our Strengths

Our Business

Business Overview

The Management Base that  Supports  Our 

Strengths

33

37

39

41

44

47

55

57

60

61

63

65

Financial and Capital Management

Mid-Term Sustainability Targets

Initiatives towards Climate Change

Environmental Initiatives 

Initiatives towards Society

Corporate Governance

Risk Management

Directors and Executive Officers

Messages from New Outside Directors

Financial Data, 10-year Period

ESG Data

Corporate Outline

CO N T E N T S

In editing the Mabuchi Motor Integrated Report 2022
The Mabuchi Group contributes to the development of a sustainable society by working to address social 
issues through its business and corporate activities. In this report, we explain our approach and actions 
towards fulfilling our responsibilities as a corporate steward of society, which are shaped in a collaborative 
dialogue with our stakeholders. We refer herein to the value co-creation guidance provided by the 
Ministry of Economy, Trade and Industry.

Cautionary Note on Forecasts
Statements concerning the business forecast recorded in these slides are based on information available at the time of 
preparation. Actual results may differ from the forecast due to various factors. 
Factors that may affect the operating results include, but are not limited to:

● Fluctuations in exchange rates
● Changes in economic conditions, demand trends, and other factors surrounding our businesses 
● Rapid technical innovations such as new technologies and new products
● Change in Environmental Regulations
● Fluctuations in market prices of copper, steel, rare earths, and other materials

Covered Period
The figures in this report are as of the end of December 2022 unless otherwise stated.

2MABUCHI MOTOR 20221


