
Management Principle

1. By offering superior products that are rea-
sonably priced, we contribute to the well-be-
ing, comfort, and convenience of people all 
around the world.

2.  By fostering career opportunities and tech-
nological development, we address social 
and economic disparities around the world.

3. By placing highest value on our people, we 
empower and encourage them to realize 
their potential and contribute to society.

4.  Through our corporate activities we protect 
our planet’s ecosystem and the health of its 
inhabitants.

Management Markers

1. Develop products that offer flexibility of application and optimize 
production conditions.

2. Improve product development based on thorough value analysis 
and standardization of parts and materials.

3. Realize cost reduction by using advanced processing technologies 
and by minimizing waste.

4. Pioneer new markets and secure sufficient market share in align-
ment with the company’s values and strategy.

5. Cultivate the talent of our people by continuously matching the 
right person with the right opportunity.

6. Conduct business in a way that has the smallest possible environ-
mental impact and that abides strictly by health and safety stan-
dards.

7. Enhance the company’s sustainability through management poli-
cies and strategies that take a long-term view.

Management Guidelines

"Contributing to International Society and Continuously Increasing Our Contribution."

Mabuchi Motor contributes to the protection of 

the global environment and to people's happiness 

by offering compact, lightweight and high-efficiency 

motors at reasonable prices.

Our motors help provide safe and eco-friendly 

motive power all around the world.

"Management principle" of Mabuchi Motor encompasses the following beliefs:
1. Elevate our level of contribution to society and to persevere, as a prominent entity the world cannot do without.
2. All members of the Mabuchi Group shall participate in acts of philanthropy through their work.
3. Achieve growth as an individual, and a richness of the heart that is derived not solely through material wealth, but through the  
    experience of caring for fellow human beings, Mother Nature, and all elements that sustain our lives.
Our management principle" is not only a guide for running our corporation but a gene to be carried down to subsequent gen-
erations of the Mabuchi enterprise.
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Mabuchi's Management Vision

A guideline for corporate activities that 
will serve as a starting point for creating 
value that contributes to society and 
achieving sound growth.

Management Guidelines

A statement of how the "contribution" 
stated in the management principle is 
to be understood and embodied, and a 
statement of the major mission to be ful-
filled through business activities.

Management Markers

Our Missions
A set of values to be shared in order to 
"achieve further growth" by overcoming 
various difficulties and conflicts that arise 
in the course of performing one's duties.

Management Scheme
We are pursuing our business activi-
ties with the concept of "continuously 
demonstrating Mabuchi's unique charac-
teristics, which cannot be easily imitated, 
by mobilizing our organizational strength 
based on selection and concentration.

Permanent vision that 
remains unchanged

Vision that would not 
be changed over a 
short period of time

Vision that changes 
according to the 
current of the times
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