
In 1964, when we celebrated our 10th anniversary, Mabuchi Motor 

established the first overseas production base in Hong Kong. At that time, 

there was a preferential tariff system in which exports of Hong Kong-made 

products to Europe were made duty-free if they passed through the United 

Kingdom, and Hong Kong was growing rapidly as a global toy production 

area. In addition to motors for toys, orders for motors for practical 

applications were steadily expanding. In 1977, we established a sales base 

in the United States to bolster our overseas sales system.

Global Expansion from an Early Stage

Since 1978, the Chinese government had been advocating a policy of reform 

and opening-up, and had begun efforts to achieve economic growth by actively 

introducing capital and technology from foreign companies to China. In 1986, we 

started contract-based processing and production in Guangdong Province, China. In 

1987 we established Dalian Mabuchi, the first wholly owned subsidiary of a Japanese 

company in mainland China. Since then, we have established several production bases 

in China and established a robust supply system for the global market leveraging the 

high degree of cost competitiveness of concentrated production that is facilitated by 

production in China.

Focused Production System in China

History of Application Market Expansion and Worldwide Network

History of Application Market Expansion

I n  1 9 7 5 ,  w e  re l e a s e d  t h e  E l e c t ro n i c 

Governor Motor equipped with device 

called an electronic governor, which keeps 

the rotation speed of the motor constant. 

It was recognized highly in terms of both 

performance and price, and the Mabuchi 

name gained recognition in the audio and 

video equipment market.

Dominating the Market for 
Motors for Audio and Video 
Equipment

To break away from our dependence on toy 

applications, we turned our attention to tape 

recorders, the production volume of which was 

beginning to surge at the time. We succeeded in 

developing motors that came to be regarded highly 

in terms of both performance and price. By expanding 

into the field of motors for practical applications, we 

became able to cater to more advanced product 

development needs, production systems and quality 

assurance standards than ever before.

Entry into the Field of Motors for 
Practical Applications

History of Base Development

1977
America Mabuchi
(Sales office)

1979
Kaohsiung Mabuchi

1987
Dalian Mabuchi

1946 
Kagawa, Takamatsu
Kenichi MABUCHI developed motors 
for educational materials

1964
Hong Kong Mabuchi

1969
Taiwan Mabuchi

1965
Established Matsudo Factory 
(current Headquarters) 
in Matsudo, Chiba

1986
Established a factory 
in Guangdong

China & Asia Pacific
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Audio and Video Equipment

Home Appliances and Power Tools

Precision and Office Equipment

Automotive

1954
Establised Tokyo Science 
and Industry Co., Ltd.  
(Mabuchi Motor founded)

1971
Changed the corporate name 
to Mabuchi Motor Co., Ltd. 
and relocated Headquarters 
functions to Matsudo, Chiba

1989 
Singapore Mabuchi
(Sales office)

Toys and Model 

In the Japanese toy market, price was 

considered more important than quality. But 

the development of electric toys progressed 

rapidly with the acquisition of motors as 

revolutionary power sources. Ultimately, our 

motors became synonymous with luxury 

toys, and the volume of exports to overseas 

also soared. In this way, our motors greatly 

revolutionized the toy industry in Japan and, 

by extension, toy production and the lives of 

children around the world.

Motors that Revolutionized 
the Toy Industry

Submarine motor

Motor for tape recorder

Electronic governer motor
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In the 1990s we increased our production capacity in coastal 

areas of China and expanded into outskirts of Ho Chi Minh 

in Vietnam. In the 2000s, we established production bases 

in inland Jiangxi Province, China and Danang, Vietnam to 

avoid the risks associated with our production bases being 

concentrated in coastal regions of China.

Expansion into Asia

In 2014 we established Mexico Mabuchi in the Americas, and in 2017 we established 

Poland Mabuchi in Europe. We have established a Five-Region Management Structure that 

improves the autonomy and independence of overseas bases and achieves local production 

for local consumption. In addition to this Five-Region Management Structure, we also 

engage in business activities leveraging the advantages of the Mabuchi Global management 

system which utilizes robust connections and diverse values between our bases.

Establishing the Five-Region Management Structure and 
Shifting to the Mabuchi Global Management System

In  1981,  Audio and Video Equipment 
accounted for 34% of sales, followed by 
Home Appliances and Power Tools at 
29%, and Toys and Models at 27% as the 
diversification of applications dramatically 
progressed.  We entered the f ie ld  of 
applications for automotive products with 
motors for door mirrors in 1975 and door lock 
actuators in 1981. Today we maintain over 
80% and 70% of the worldwide market share 
of motors for door mirrors and door lock 
actuators respectively. 

Progress in Diversification of 
Applications

In addition to conventional sales of motors 

alone, we will  develop and market unit-

type products with peripheral parts such as 

reducers and fans attached, and pursue a 

next-generation standardization strategy to 

provide the value that customers truly seek by 

proposing a wide range of solutions.

We will also focus on the three areas of 

mobility, machinery and medical, and make 

full-scale efforts for brushless motors to achieve 

more rapid growth in the Life & Industrial 

Products field. 

Evolving to a Next-generation 
Standardization Strategy

1993
Jiansu Mabuchi

1994 
Dongguan Mabuchi

1994
Wafangdian Mabuchi

1996 
Vietnam Mabuchi

1992 
Established the Technical Center 
(current Technical Research Institute)

1993
Europe Mabuchi (Sales office)

2010
Daojiao Mabuchi

2011
Jiangxi Mabuchi

2018 
Thai Mabuchi (Sales office)

2019 
Mabuchi Motor China
(Management company)

2014
Mexico Mabuchi

2017
Poland Mabuchi

2002 
Established a sales company 
in Shanghai

2005 
Korea Mabuchi (Sales office)

2008 
Mabuchi Motor China Shenzhen 
Branch (Sales office)

2005  
Danang Mabuchi

Since our first-generation power window lifter was 

launched in 1989, we have continued to develop 

and market newer generation models that are 

increasingly compact and lightweight, achieving 

full-scale entry into the power window lifter field. 

In recognition of our technological capabilities to 

make our motors smaller, lighter and more efficient 

together with reasonable prices resulting from our 

standardization strategy, in 2005 sales of our motors 

for automotive products realized significant growth.

Full-scale Entry into the Field of 
Power Window Lifters

1990
2010 2020

2000

Motor for 
power window lifter Motor for 

light electronic vehicle

2019 
Mabuchi Motor China
Dongguan Branch

2021
Mabuchi Electromag

2018
Jiangmen Mabuchi

Motor for door mirror
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