
Message from our CEO

We have pos i t ioned our Management Pr inc ip le 

“Contributing to International Society and Continuously 

Increasing Our Contribution” as a fundamental concept in 

conducting our corporate management activities, and are 

working to implement it in practice on a daily basis.This 

Management Principle includes the strong determination 

to continue increasing our ability to contribute to society 

and remain a company that is essential for society, with 

all employees working in the Mabuchi Group around the 

world participating in social contribution through their 

work as members of the company, and achieving growth 

as individuals by attaining a richness of the heart that is 

derived not solely through material wealth, but through the 

experience of caring for fellow human beings, nature, the 

environment, and all elements that sustain our lives.

At present, companies around the world are facing a 

variety of difficult challenges, including those posed by  

COVID-19 pandemic and increasing geopolitical risks. Under 

these conditions, I feel a renewed sense that there are always 

issues to address, and that there is no end to our efforts to 

resolve them. In every era, though, our goal is to practice 

our Management Principle, and this will remain unchanged. 

Under our Long-Term Management Policy—which has been 

established as a management policy that embodies the 

Management Principle over a span of about 10 years—we 

will continue to contribute to all stakeholders’ happiness 

and aim to increase it, as a corporate citizen of the world. 

Long before the widespread popularization of terms such as 

sustainability and the SDGs, we have contributed to people’s 

safe and comfortable lives through our business activities 

of providing small DC motors with the aim of contributing 

to solving the problems of the international community 

and continuing to be a company that is indispensable 

for the world. Our motors have high energy conversion 

efficiency and output per unit weight, and can contribute 

to weight reduction and energy saving for all manner of 

devices. We will continue to contribute to the realization of a 

decarbonized society, which is a key material issue common 

Initiatives to Continuously Increase Corporate Value 
Based on Our Management Principle

We will aim for further growth with 
"the Mabuchi way of constantly providing new and 
advanced technology, quality, and service."

Representative Director,
Chariman & CEO
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to all human beings living on the planet Earth. In order to 

realize the happiness of all stakeholders, we have identified 

Material Sustainability Issues and corresponding Mid-Term 

Sustainability Targets, and are accelerating our efforts to 

resolve them. Going forward, all employees will continue 

to implement our Management Principle of contributing 

to international society and continuously increasing our 

contribution. We will also enhance our E (environmental), S 

(social) and G (governance) initiatives and contribute to the 

resolution of social issues such as climate change to achieve 

sustainable enhancement of corporate value.

Standardization Strategy and Business Portfolio Evolution

Mabuchi Motor focuses on 
3 M fields

Motors for EVs, AGV/AMR 
and personal mobility

obilityM

Motors for robots and 
industrial equipment

achineryM
Motors for 
Medical equipment

edicalM

M abuchi Motor makes the world happier!
~ Focus on 3M application fields (mobility, machinery, medical) and 
  provide compact, lightweight and highly efficient motors.
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It is no exaggeration to say that our progress to date has 
been achieved by thoroughly considering the true value 
that customers demand of us as a manufacturer specializing 
in small DC motors, and implementing a standardization 
strategy that enables us to provide high-quality motors that 
deliver that value at reasonable prices. We have contributed 
to the improvement of convenience, comfort, and safety 
in people’s lives by delivering compact, lightweight, and 
high-efficiency motors in a wide range of fields—ranging 
from toys to home appliances, power tools, residential 
facilities, office equipment, health and medical equipment—
with an overwhelmingly high level of quality through 
standardization. Since I became president in 2013, I have 
worked to develop the medium-sized electrical equipment 
(motors for automotive products) segment into a key pillar of 
our business, and the sales ratio for motors for automotive 
products has risen to at least 70%. In order to achieve long-
term stable management, I believe that we must ensure 
that the Automotive Products segment continues to grow at 
full speed, increase sales ratios by achieving faster growth 
in the Life and Industrial Products field, and reorganize 

them into a business portfolio that will allow us to achieve 
stable management even under rapidly changing business 
conditions. Our vision for around 2030 is to have a sales ratio 
of 60% for Automotive Products and around 40% for Life and 
Industrial Products.

In order to achieve growth and business portfolio 
reorganization, we have defined three business fields that we 
will focus on Mobility, Machinery and Medical as Mabuchi’s 
3 M fields. In these fields, we will be implementing the Next-
Generation Standardization Strategy, which is an evolution 
of our existing standardization strategy of delivering a stable 
supply of compact, lightweight, and high-efficiency motors 
at reasonable prices. The Next-Generation Standardization 
Strategy aims to establish a de facto standard in the 
market by providing the true value that customers seek by 
proposing solutions, and by responding efficiently to diverse 
needs through units that combine motor and peripheral 
component options depending on the application of use. 
We are confident that the range of fields in which we can 
make a contribution will continue to expand as we face the 
true value demanded by our customers and consequently 

* AGV: Automated Guided Vehicle, AMR: Autonomous Mobile Robot
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Management Principle: 
Contributing to International Society and Continuously Increasing Our Contribution

Realized in a span of about 10 years

Envisioning: Mabuchi Motor in the next 10 years
As a corporate citizen of the world, Mabuchi Motor increases the happiness of all our stakeholders.

Ensure shareholders’ satisfaction 
through stable and sustainable 
shareholder returns.

Shareholders

Contribute to problem solving for 
customers by providing solutions 
through motors that anticipate and 
meet customers' needs.

Customers

Protect  loca l  env i ronments  and 
contribute to the development of local 
communities by fostering increased 
economic activity and employment 
opportunities.

Local communities and the
global environment

Contribute to the growth of partners' 
business by creating added value 
through collaboration.

Business partners

Challenge employees to be part of  
solutions to social issues,  thereby 
providing opportunities for personal 
growth and self-actualization.

Employees

Mabuchi 
Motor

Aligned and integrated 
contributions to increase happiness

society and provide optimal products. By concentrating our 
management resources in business fields that are expected 
to grow in the future, and where we can make use of our 
strengths, we will continue to demonstrate Mabuchi’s unique 
value by continuing to provide new advanced technologies, 
quality, and services. 

In order to strengthen initiatives in these 3 M fields 
and accelerate growth, we believe that it is necessary to 
push ahead with the transition to a new management 
structure in which the next generation plays a central 
role in management. Following the General Meeting of 
Shareholders and a resolution by the Board of Directors 
on March 30, 2022, I passed on the role of president to 
President Taniguchi and became Representative Director, 
Chairman & CEO. President Taniguchi has expertise in 
product development and production technology. He also 
has a global perspective and insight in the manufacturing 
field, based on his more than ten years’ experience working 
overseas. I think that he is the ideal person to lead our 
management going forward, with the ability to make correct 
decisions promptly, as demanded by the rapidly changing 
business environment. In my position as Representative 
Director, Chairman & CEO, I will continue to play a role in 
making important management decisions by identifying 

medium to long-term management issues and determining 
the direction for the Group. 

At present, the manufacturing industry is facing a major 
turning point with the movement toward decarbonization 
and technological innovation. This turning point poses both 
new business opportunities and risks. In order to minimize 
damage in the event of risks that affect business results, we 
have established management structures to take prompt 
action to foresee and avoid risks, and a robust global 
management structure that enables swift and appropriate 
responses. Needless to say, risk management initiatives are 
essential, but it is also important to firmly grasp the business 
opportunities that arise in relation to such risks. Since its 
founding, Mabuchi Motor has continued to grow while 
overcoming many difficulties. I am confident that we will be 
able to think about opportunities we can obtain, steadily 
grasp the footholds for growth and create new innovations 
and new added value, even under such chaotic business 
conditions. Going forward, we will continue to achieve 
further growth by taking optimal measures to maximize 
the potential of Mabuchi Motor—together with President 
Taniguchi—based on our robust technology, production, 
sales and management base.

Message from our CEO
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Long-Term Stable Management and Capital Policy

At Mabuchi Motor, the basis of our capital policy 
approach is that companies are public institutions and 
must last in order to fulfill their duty of contributing to 
society. We believe that it is necessary to set aside funds 
required for a firm management base supporting our 
business activities, in order to realize our Management 
Principle of contributing to international society and 
continuously increasing our contribution. In particular, 
we believe that protecting the lifestyles and happiness 
of our employees and their families is essential for the 
sound and sustainable growth of a company under 
any business environment. At the same time, we do 
not intend to accumulate excessive cash, and we will 
continue to manage capital in a balanced manner for all 
stakeholders by gaining appropriate profits as a result of 
our contributions, creating cash flows, investing in R&D 
and making capital investments for medium to long-
term growth; while at the same time making shareholder 
returns, including payment of dividends to shareholders, 
in a long-term and stable manner.

Mabuchi Motor has been operating at a positive 
income for 68 years since the time of its founding, and 
has never posted operating losses. In order to continue 
to conduct business operations that can stably secure 
high profit margins in the long term with an awareness 
of capital efficiency, we have also incorporated ROIC 

as an indicator for further growth. We believe that 
all Group employees should consider the return on 
invested capital as a matter of personal interest, and we 
are working toward this under the heading of group-
wide participation in ROIC management. In 2021, the 
first year of ROIC management, we laid the foundation 
for our efforts in improving ROIC by conducting in-
house training on the Mabuchi version of all-inclusive 
ROIC management, and setting KPIs and developed 
targets linked to an ROIC improvement tree. 2022 will 
be the year to implement concrete initiatives that 
contribute to ROIC improvement in earnest, based on 
each of the KPIs of our ROIC improvement tree. We will 
share best practices and operate a PDCA cycle for the 
Mabuchi Group overall, to make greater achievements 
and optimize resources. We will engage in activities to 
increase investment efficiency and create a virtuous 
cycle in which excess profits are generated and actively 
invested in growth areas.

We wi l l  cont inue working together  with  our 
management team and all employees to achieve 
sustainable growth, with the desire to continue to be a 
company that the world cannot do without.

Going forward, I would like to ask for your continued 
support.
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