
Q1. We have established systems to facilitate flexible work, 
including a new flextime system and the development of tele-
work driven by COVID-19 pandemic. What do these systems 
mean for you in terms of the work style they offer?

Takuya K I have three young children so have to balance work with 
childcare and household responsibilities. The increase in telework 
has meant I have spent less time commuting, which has enabled 
me to use my time more constructively than before. Because 
of the protracted COVID-19 pandemic, some companies have 
been trying to raise their attendance rates, while our company 
has instead been promoting work styles such as telework and the 
flextime system. As a Manager, I’m attempting to strike the best 
balance between telework and being in the office, ensuring that 

when I do come in, I communicate with my subordinates.

Ayuko A I have a 2.5-hour round trip commute to work, so 
being able to telework is a real boon. It means I have more 
time to spend with my children as well as time for my hobbies. 
And the new flextime system with no core time work hours has 
been hugely effective in terms of increasing work efficiency and 
offering a more flexible work style. I used to have to take a full day 

off simply to attend parent-teacher meetings, but now I can leave 
my desk for a couple of hours and then return to work. I’m able to 
better manage my time so that I work more efficiently and have a 
more balanced work style.

Employee Round-table Discussion

Based on the concept of “placing 
the highest value on our people, 
empowering and encouraging 
them to realize their potential 
and contribute to society,” ex-
pressed in one of our Manage-
ment Markers, we are committed 
to fostering a workplace environ-
ment in which every employee 
can attain self-actualization and 
personal growth, and experience 
a sense of job satisfaction. 
 We interviewed four employ-
ees about our workplace envi-
ronment, work style, and people 
development.

Human Capital

   We aim to increase productivity across the board by 
expanding the range of work style options available to our 
employees, enabling each and every employee to work in a 
way that best suits their own particular style.
 On top of measures such as making meetings more 
efficient, standardizing reporting procedures, and digitizing 
materials, since 2019 we have offered all employees the 
option of telework. During COVID-19 pandemic, we have 
been attempting to limit the spread of infection by further 
enhancing IT tools and developing a work structure under 
the policy of keeping attendance rates at 30% or less. We 
will continue to work in accordance with the diversification 
of work styles.

Work style reform at Mabuchi

The Management Base that Supports Our Strengths

Takuya K
Production Engineering 
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Q2. Please describe the benefits of Mabuchi’s work environ-
ment that allows employees to combine childcare and work, 
and how you would like to see this evolve in the future.

Kazuya I Last year, I took childcare leave. During my leave, my 
colleagues covered for me, ensuring a seamless transition back 
to work after my three-week leave. An increasing number of 
employees, including men, are being supported by the company 
to take childcare leave. I get the impression that many people 
have grown accustomed to covering for those who take an 
extended leave of absence. 

Ayuko A The first time I took childcare leave was 17 years ago. 
In those days, many women gave up work to raise children, but 
everyone at Mabuchi was very supportive and when my childcare 
leave ended, I was able to return to work.

Kazuya I I believe our company is a great place to work for people 
with different lifestyles, as the personnel system accommodates 
various life stages and supervisors and co-workers are supportive.

Q3. A trainee system and a system to incentivize employees 
to participate in seminars and acquire qualifications are among 
the human resource education programs available. Please tell 

us about Mabuchi’s people development initiatives.

Haya S It had always been my ambition to work at an overseas 
sales base ever since joining the company. From January to June 
2020, I had practical experience at America Mabuchi under the 
trainee system. Even as a trainee, I managed customer accounts 
and actively engaged in sales activities, which allowed me to 
gain first-hand experience across areas that would not have been 
possible had I remained in Japan, such as sales flow, detailed 
operational processes, and shipment. When I returned to Japan, 
I was able to apply the perspective of an overseas sales base 
acquired during my time overseas to better comprehend the 
complexities of other sales bases, which is also proving valuable 
in my current role.

   We offer a variety of educational programs that combine to 
create a Group-wide learning culture. We place a high value 
on language skills in order for our employees to function ef-
fectively in the global arena.
• Practice exchange of employees at overseas bases
• Providing opportunities for TOEIC/CASEC exams, holding 

TOEIC preparation courses, providing opportunities to par-
ticipate in short-term study abroad system, overseas trainee 
system, online English conversation system

• Holding various public lectures to support employees’ in-
dependent learning

• Supporting professional development
• Qualification acquisition incentive system
• Establishment of a multipurpose self-study room
• Lending of books for employees

Creating a Group-wide learning culture

   We are promoting the creation of a workplace environment 
where employees feel happy and fulfilled in their jobs. At the 
same time, we accommodate employees’ family and com-
munity commitments to make it easier for many of them to 
keep working at different stages of their lives, whether they 
are raising children, in their middle years, or in their later years, 
allowing them to extend their years in the workforce. Going 
forward, we will continue to implement measures to accom-
modate increasingly diverse lifestyles, develop a rewarding 
workplace environment, and establish a system that allows 
each employee to enjoy a work-life balance.

• Childcare leave (3 years) / Nursing leave (1 year)
• Support for professional development during nursing leave 

and childcare leave
• Spouse leave for childbirth
• Low-interest loans for fertility treatment
• Short working hours and exemption from overtime work for 

childcare and nursing leave
• Flextime System (without core time) and Discretionary La-

bor System introduced
• Promoting telework

Family-friendly measures

Kazuya I
Product Development 
Dept.

The Management Base that Supports Our Strengths

Kazuya I Since 2021, employees have been permitted to take 
outside online educational courses, which has been hugely 
beneficial. I’m making the most of this opportunity by enrolling in 
courses that interest me as well as those that I’m required to take, 
and repeating courses that I enjoyed. 

Haya S
Sales Dept. 
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The Management Base that Supports Our Strengths

Manufactured Capital

We have pushed ahead with standardization in terms of manufacturing, and possess technologies and know-how that can be 
consistently implemented from die design to motor production. This is very positive in terms of delivering the value our cus-
tomers demand and taking cost leadership. We receive a wide range of requests from customers, and deliver motors to meet 
this diversifying range of requests by driving the standardization of parts, production technology and equipment, incorporating 
technology and wisdom that enables us to meet the needs of multiple customers from the product design stage. The Mabuchi 
Group as a whole has a strong desire to improve, drawing out the power of each base, and applying lessons learned from good 
examples of improvement throughout the Group to further advance standardization of manufacturing, which is an advantage of 
our manufacturing capital.

Standardization of Manufacturing

As a foundation to support the Mabuchi Global management system under the Long-Term Management Policy, we are stra-
tegically utilizing IT to improve our competitiveness and productivity, and working to speed up business management and im-
prove quality. 

In November 2020, we launched a shared platform system that centrally manages the design and production processes of all 
domestic and overseas bases in order to improve the competitiveness of our manufacturing activities. This is the foundation for 
managing information which was previously scattered across multiple systems on a single system, achieving both high quality 
and operational efficiency. We aim to improve the competitiveness 
of our products by consolidating various technical information gen-
erated throughout the product lifecycle, from project generation to 
product development and mass production, and by connecting the 
engineering chains.

We are also developing production facilities within the Group, and 
have launched a streamlined information infrastructure using 3D data 
across bases. As a result, we have eliminated the problem of design 
process and data management in the latest manpower-saving facili-
ties being tacitly managed by each base and designer. and have es-
tablished a system to continue to achieve optimal design quality and 
efficiency throughout the Group.

Use of IT in Global Technical Areas

Value Created by Labor-saving Equipment and Future Initiatives
As a step toward next-generation manufacturing, we have pushed ahead with labor saving and automation, implementing 

space saving and creating production lines that continue to operate even when unmanned. When labor-saving equipment is 
introduced, the jobs of employees working at assembly sites change from assembly to the operation and maintenance of equip-
ment, which has higher added value. This allows us to raise their salaries accordingly. We believe that these efforts enable us to 
reduce production costs, provide higher level jobs to employees, and build win-win relationships with governments and local 
people desiring higher salaries.

In the introduction of labor-saving equipment, the idea of standardization is also utilized in equipment design, and basic 
automated production lines that had been created by automating human movements one by one and connecting those pro-
cesses together are being rebuilt with consideration for the overall optimality of processes on a zero basis, achieving flexible 
production response and space saving. By reducing the space required for production and increasing the production output of 
factories overall, we can lower costs, achieve high efficiency, and secure profits more easily. Future issues to be tackled include 
automating our inspection processes, which still depend heavily on human eyes and ears. R&D and rollout toward resolving 
these issues are progressing. In the future, we will utilize IT technology to further automate and improve efficiency, and achieve 
an ultra-high level of production efficiency.

27



The Management Base that Supports Our Strengths

Intellectual Capital

Mabuchi Motor has core technologies with many advantages, including magnetic circuit technologies, brush / commutator 
contact technologies and brushless motor control circuit technologies. In particular, there are many ingenious ideas in magnetic 
circuit technologies. The problem of how to control the flow of magnetic force and switch it using copper wires, iron cores, and 
magnets is a simple one, but the deeper we dig the more discoveries we will make. Tackling this issue head-on has enabled us 
to accumulate various knowledge. 

Even with the same magnet, we can create different motors by using different characteristics in terms of alignment, angles and 
circuit control, etc. This is a common technique not only for motors with brushes but also for brushless motors. For the contact 
between the brush and the commutator, we apply technologies that suppress the amount of sparks generated at the time of 
switching as much as possible and prevent parts from wearing out. This helps to increase durability, lower electrical noise, and 
create motors with longer service life.

Brushless motors do not have physical contacts, as is the case with brush-type motors, and control circuits are therefore re-
quired. We can still maximize product value for our customers by not only providing optimal control for each motor, but also 
enabling detailed control according to the application of use. When 
electric vehicles (EVs) become more mainstream in the future, the volt-
age applied to motors may increase, from 12V to 48V. We can meet 
this challenge through the accumulation of core technologies such as 
these.

Gear design technology is another of our strengths. We are able to 
maintain the same level of durability even if metal gears are replaced 
with other materials such as plastic, and achieve lighter weight, lower 
cost, quieter operation and higher efficiency.

Mabuchi’s Proprietary Core Technologies

Our motors integrate all of the wide-ranging technical capabilities we have developed over the course of many years, from 
basic research to product development and improvement, product design, development testing, and the development of pro-
duction and motor application technologies. Our motors themselves are a mass of know-how and our intellectual capital. To 
enhance this, we are consciously conducting technical exchanges with external parties in order to follow the rate of acceleration 
of technological progress in society, in addition to the core technologies cultivated through our own wisdom and ingenuity. We 
sometimes receive proposals from materials and equipment suppliers, etc., and there are some cases where research is being 
carried out in joint efforts between industry and academia.

Until now, experience accumulated through trial and error was what counted the most. But as the level of IT has progressed, 
it has become easier to perform simulations. This has greatly increased the speed of research and development. In addition, by 
collaborating with external partners, we can accelerate the pace of technical problem solving. With regard to internalized manu-
facturing and selection of outsourcing partners, we aim to achieve efficiency by balancing concentration and selection from the 
viewpoints of technical value and competitive advantage.

Efforts to Enhance Intellectual Capital

We engage in research and development activities not only at our Headquarters in Japan, but also at our overseas facilities, 
such as those in China and Europe. As a result of these activities, we are securing a competitive advantage by actively acquiring 
and protecting intellectual property rights from a comprehensive perspective, and linking this to increases in sales and new ap-
plications for our products.

As of the end of 2021, the total number of industrial property rights owned by Mabuchi Motor is 742 (143 instances in Japan, 
599 instances overseas), while the number of new applications is 70, including Japan and overseas.

Global R&D Activities

Brush

Commutator
Core
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