
Interview with Our COO

Mid-Term Management Plan: Vision to realize in 2023

Our long-term management policy is an explicit expression of what we will accomplish, and what value we shall offer to our 
stakeholders. It envisions what we shall become within the next 10 years, in alignment with our management principle.

Breakdown plan for the first three years of the long-term management policy, which was formulated assuming a span of 
about 10 years.

Vision to realize in 2023
Provide solutions to problems facing society 
and customers, while accelerating the growth 
of our business through the success of our 
customers' business.

Small, light,

highly efficient

Pursuit of 
technology

• Ability to provide units
• Ability to propose 

solutions

Areas of focus

• Balance between quality 
and cost

• Ability to provide stable 
and prompt supply

Standardization

Aim to achieve an operating 
profit ratio of 15% or more. 
reflecting our contribution to 
customers and society. 
(11.1% in FY2020)

Introduce ROIC-oriented 
management and raise return 
on invested capital. Aim to 
achieve an ROIC of 12% or 
more. (6.4% in FY2020)

Contributing to international society and continuously 
increasing our contribution

Management 

Principle

To realize our vision
 ■ As a specialized manufacturer of motors, we will cultivate our technologies to further enhance the functionality of our brush motors and, 

based on technological innovation, create new products that contribute to solving problems and technological innovation in the world and 
expand the applications of our products. 

 ■ We will work together with our suppliers to enhance the added value of our products and achieve sound growth together. 
 ■ We will achieve and maintain a balance between quality and cost at a high level through a thorough commitment to standardization and 

the promotion of next-generation manufacturing activities.

Under the long-term 
management policy 
we aim to achieve an average 
annual growth rate of 8% to 
10%. 
(Net sales in FY2020 were 116.4 billion yen)

* Assumed exchange rate: USD = JPY 105 ROIC = (Operating profit × (1 - Effective tax rate)) / (Accounts receivable-trade + Inventories + Non-Current assets (excluding Investment securities) - Accounts payable-trade)
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Meeting the performance targets set in the Mid-Term Management Plan
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As a corporate citizen of the world, continuing to contribute to and increase the 
happiness of all our stakeholders
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Providing solutions to issues which society and customers are facing

Net 
sales

Mid-Term Management Plan Results Guidance (2021 to 2023)

*PW: Power Window Lifters; PS: Power Seats; EPB: Electric Parking Brakes

Medium-sized automotive 
products (PW)

 zOur ambition is to further expand sales to automobile manufacturers in Japan, the U.S., Europe and China, and 
to gain orders from EV manufacturers.

Medium-sized automotive 
products (other than PW)

 zWhile expanding sales, we will gain the world's largest market shares for PS and door closer, and keep our top 
position for EPB. 
 zWe are developing new products with higher added value and expanding orders.

Small automotive products
 zWe are ramping up activity in automotive brushless motors and the unit business.
 zWe are expanding business by cutting costs in existing business and pursuing local production for local 
consumption.

Life and industrial products

 zDevelop brushless motors for life and industry products (in particular, for small light electric vehicles and 
collaborative robots) and increase orders.
 z Expand uses in wellness and healthcare. 
 z Expand units, including gear units and fan units.

Management base

Five-Region Management Structure: Expand business in Europe and North America, using production bases in Mexico 
and Poland.
Group-wide participation in ROIC-oriented management: All employees in the Group contribute to improving ROIC (re-
turn on invested capital).
Expanding units: Create groups of external partners with whom to cooperate to innovate in units.
Ability to propose solutions: Build a team that engages with customers to create proposals that exceed customers' 
expectations.
Change in work style: Strengthen talent and skills within the organization, applying global standards and embracing 
diversity.
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1. Review of 2021

——Please give us your review of the Group’s results for 
2021—the first year of the Mid-Term Management Plan

    Sales grew by 15.6% from 2020, exceeding the average annual 
growth rate of 8% -10% indicated in the Mid-Term Management 
Plan: Performance Guidance, backed by a recovery in the 
Automotive Products market, and remote work / telecommuting 
and other stay-home demand in the Life & Industrial Products 
market.
 At the same time, our operating margin was around five points 
lower than the target of 15%, at 10.3%. The business environment 
was extremely challenging due to the rise in costs and sluggish 
growth in utilization rate, owing to factors such as soaring raw 
material prices, disruptions to logistics and prolonged increases 
in logistics costs, none of which were anticipated at the time 
the plan was formulated, and adjustments to production plans 
by automobile manufacturers, owing to semiconductor supply 
shortages in the Automotive Products market and the impact 
of lockdowns in each region as a result of a resurgence in the 
spread of COVID-19. The soaring increases in raw material prices 
and logistics costs occurring on a global scale are expected 
to continue for a certain period of time, and it is very difficult 
to absorb them only by reducing costs through our own self-
help efforts. We are proceeding with price revisions with the 
understanding of each of our customers.
 At the same time, we are developing a deliberate inventory 
policy in order to respond to the trust of our customers and fulfill 
our responsibilities to supply. ROIC for 2021 is 6.1%, which is far 
from the 12% or greater indicated by the guidance; this inventory 
policy is one of the factors that is temporarily pushing down ROIC. 
In 2021, lockdowns due to a resurgence of COVID-19 infections 
forced us to significantly scale back operations at our two 
production bases in Vietnam from July to September. However, 
we were able to respond and fulfill our supply responsibilities to 
our customers through inventory based on our standardization 
strategies and alternative production operations at other sites. 
Since our products are standard products, there is no risk that 

inventory will remain even if the inventory level rises temporarily. 
Under the current uncertain business conditions we intend to 
retain sufficient inventory, with ensuring stable supply as our top 
priority.
 Despite these challenging business conditions, we were able 
to achieve numerous results that will lead to the growth of our 
business in the future. By 2023, we will steadily expand sales in 
our existing businesses while at the same time working to grow 
to expand new applications, which will be the pillars of our new 
business operations in the future.

Action Item Initiatives in 2021

Medium-Sized 
Automotive Motors 
(PW)

 z Gain certification from the third of the three companies in Detroit.
 z Received orders from the fourth and fifth Japanese companies.
 z Commenced mass production and sales of PW motors for high-end European automobiles at our plant in Poland.

Medium-Sized 
Automotive Motors 
(other than PW)

 z Received orders for PS motors from a large Japanese customer.
 z Advanced the development of SVS brushless fan motors.

Small Automotive 
Motors

 z Expanded services to customers with new and existing products in new applications and markets such as EVs.
 z Commenced mass manufacturing and sales of small automotive motors, in addition to manufacturing PW motors, at 
our plant in Mexico.

Consumer and 
Industrial Motors

 z Broadened the lineup of brushless motors for light electric vehicles and attained brisk sales. Received orders for 
motors for different forms of light electric vehicles including AGV/AMR, mobility and stairway elevators.

 z Gained orders for hollow brushless motors for collaborative robots.
 z Acquired Switzerland-based Electromag SA, clearing a path of entry to the market for motors for medical 
equipment.

 z Launched sales of the Mabuchi Pro Series on our e-commerce site.

PW: Power Window Lifters, PS: Power Seats, SVS: Seat Ventilation System
AGV: Automated Guided Vehicle, AMR: Autonomous Mobile Robot

Initiatives in 2021

Representative Director & COO
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Interview with Our COO

——Please tell us about your medium to long-term outlook 
and initiatives for Automotive Products applications.

   With regard to Automotive Products applications, Mabuchi 
enjoys a high level of recognition in the industry, and has 
received requests from customers regarding new applications or 
technical issues. In order to ensure future growth in Automotive 
Products applications, it is important for us to provide solutions 
that exceed customer expectations for each customer project.
 Currently, the automotive industry is undergoing a period 
of transformation the like of which is seen only once every 100 
years. Regarding the shift toward EVs, global trends towards 
the development of EVs have accelerated with not only 
European, American and Chinese but also Japanese automobile 
manufacturers launching full-scale efforts. We will not miss the 
opportunities created by this change, and want to ensure that it 
will lead to growth.

——What is the impact on Mabuchi Motor’s existing 
business operations as the shift toward EVs progresses?

   Firstly, motors for many existing applications in the field of 
Automotive Products—such as power window lifters—will still 
be used even if vehicles are replaced by EVs. But in order to 
extend cruising range with limited battery capacity, the motors 
installed in vehicles will need to have lower power consumption, 
and be made smaller and lighter than ever before. Since the 
development and production of compact, lightweight, and 
highly efficient motors is a key added value that we have focused 
on, and has been highly appraised by our customers, we will 
continue to appeal to customers with this as one advantage of 
our products in these applications, and work to expand sales.
 For power window lifters in particular, the development 
of a new generation of products incorporating the very latest 
technologies with the aim of creating the world’s smallest and 

lightest motors is progressing smoothly. We are committed 
to helping customers recognize the value of our products 
and establishing a de facto standard for power window lifter 
applications.

——What kind of growth opportunities accompany prog-
ress in the field of EVs?

   We have found that progress toward the adoption of EVs 
creates various new applications for our products. In particular, it 
is important to control the temperature of EV batteries in order 
to limit battery deterioration, enable rapid charging, and enable 
rapid discharge which is needed to improve the acceleration and 
torque performance of the vehicle. The process of controlling 
the temperature of the battery so that it fits within a certain 
range according to conditions in the surrounding environment 
and driving conditions of the vehicle is called “thermal 
management.” Thermal management systems include valve 
actuators for rerouting battery cooling water and pumps for 
circulation, to make more effective use of heat. To finely control 
battery temperature to a high level of precision, the number 
of pieces of equipment controlled by motors is expected to 
increase, such as in adjusting the flow of cooling water. We 
have received numerous inquiries for such applications, and are 
engaged in development efforts together with our customers.
 Also, since EVs cannot use the waste heat of an engine for 
heating purposes, it is necessary to install separate heating 
functionality (i.e., heaters) that differs from the mechanisms used 
in gasoline-powered vehicles. Heaters are very important for the 
comfort of passengers, especially in low temperature regions. 
Since heaters consume a lot of battery power and affect cruising 
range, there will be a need to reuse heat generated in batteries 
and vehicle powertrains, and we recognize that there will be an 
increase in such applications.

2. Initiatives for Automotive Products Applications

CASE is generating new demand 
for our products

Significant 
changes occurring

 in automobile 
manufacturing

Improvement 
of safety 

performance

Improvement of 
environmental 
performance

Demand for 
sensors

 z Increase in the number of inquiries for sensor cleaners
 - With specifications of actuators differing from one client to another, we 
are responding flexibly to requests by leveraging our strong lineup of 
motors and new products.

 - We will work to acquire high market shares.

Demand for 
shift-by-wire 

systems

 z Increase in sales of products for shift-by-wires
 z Increase in sales of motors for electric parking brakes 
(Medium-sized automotive products)

Demand 
for control 
systems

 z Increase in the number of inquiries for motors for grill 
shutter actuators
 - We are expanding brushless motors for grill shutters by utilizing the 
customer base for brush motors.

 - For brushless motors, we are responding to requests for the supply of 
parts, as well as motors.

 zExpanding sales opportunities for motors for liquid (liquid / 
gas) control valves (medium-sized automotive motors)

* EPB: Electric Parking Brakes
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Our motor line-up 
for power seat

Height

Tilt

Slider

Recliner

Lumbar

Headrest

——What is your awareness of the emerging growth 
opportunities from ADAS and autonomous driving trends?

   In recent years, Advanced Driver Assistance Systems (ADAS) 
have contributed to improvements in vehicle safety. Research 
and development for practical applications of autonomous 
driving are also underway, and it is expected to greatly improve 
convenience.
 ADAS and autonomous driving systems must be equipped 
with many sensors such as radars and cameras that monitor the 
vehicle’s surroundings. But in order for the system to operate 
normally, a mechanism for removing snow, frost, mud or other 
dirt that becomes attached to the sensor is required. Currently, 
various methods such as cleaning and wiping are being 
considered. When methods that involve spraying liquids and 
gases or physically wiping these components are adopted, it is 
where motors will come in, and our business opportunities will 
expand.
 We recognize that autonomous driving is still some away 
from being put into practical use, but when it is cars will become 
something akin to moving living rooms, and the way in which 
their occupants—including the driver—spend time in the car 
will change significantly, such as relaxing and watching movies. 
To create a more relaxed state for the vehicle occupants, the 
number of motors installed per seat is expected to increase. To 
ensure the safety of occupants in the event of an accident or 
emergency, functions such as rapidly returning the seat position 
from a relaxed state and increasing the restraining power of the 
seat belt will be required. These applications will require high-
performance motors that can handle high torques and number 
of revolution. In these fields that demand high performance, 
we will leverage our technological capabilities as a dedicated 
motor manufacturer to expand sales.

——How will customer needs and the supply chain change 
with trends in the shift toward EVs, ADAS, and autonomous 
driving, and how will this impact Mabuchi Motor?

  Since automobile manufacturers will need to respond to 
the demand for EVs, ADAS, and autonomous driving, the 
differentiating factors in the industry will shift from hardware to 
control and other software. The areas that our customers—the 
automotive electrical component manufacturers—are focusing 
on are also changing. In the past, our sales have been focused 
only on motors, but recently there have been an increasing 
number of requests for the supply of units embedded with motors 
and other components. We will develop an optional lineup of 
standard motors and units for each application of use, identify 
and incorporate unit supply needs and link this to further growth.
 In addition, since EVs have fewer parts and present fewer 
obstacles to market entry than vehicles with internal combustion 
engines, market entry by competitors from other business 
types and emerging manufacturers is increasing, causing the 
structure of the automobile industry to change. In developing 
our business, we have built relationships with many customers 
in the Automotive Products industry. We will therefore continue 

Opportunities for Automotive Products applications

Valve

Haptics

Charging inlet lock

Sensor cleaner

Examples of 
new applications
(Excerpt)

EV shift

 z In EV application, it is vital to increase the driving range per recharge
 z With compact, lightweight and high efficiency features, our motors are 

used for cooling water valves and other components in electric vehicles

The trend towards EV is an opportunity for our products, 
which excel in small size, lightweight, efficiency and quietness

Autonomous 
Driving/ADAS

 z We're receiving more and more inquiries for motors for sensor cleaners, 
haptics and other applications essential to autonomous driving. We aim 
to establish a de facto standard in markets for different applications

 z With autonomous driving coming online, we are seeing more inquiries 
for new applications to enhance passenger comfort

We aim to expand adoption by proposing solutions using our 
standard products, of which we have extensive experience in 
mass production

32MABUCHI MOTOR 2021



300

200

100

0

——Please explain the name of the “Life & Industrial Prod-
ucts” application segment.

  We have changed the name of the application segment 

originally referred to as “Consumer & Industrial Products” to 

“Life & Industrial Products.” “Life” represents applications 

relating to personal lifestyles such as home appliances, health 

and medical care, while “Industry” represents applications 

relating to business and industry. It represents our commitment 

to growth in the 3 M fields defined as future growth fields: Mobility 

(EV, AGV/AMR and personal mobility), Machinery (robotics and 

industrial equipment), and Medical (medical equipment).

——Please tell us about your initiatives relating to brush-
less motors, which are key to the growth of Life & Industrial 
Products applications.

     Firstly, we recognize raising awareness of our brushless motors 
in the industry as a challenge. While the level of recognition 
for Mabuchi Motor in the automotive industry is high and 
customers consult us when facing technical challenges, there is 
not yet sufficient recognition in industries such as robotics and 
industrial equipment of the fact that we can provide high-quality 
brushless motors at reasonable prices. The adoption of our IS 
Series brushless motors for Light Electric Vehicle applications is 
increasing, and we are enhancing our activities to expand our fan 
base by gaining recognition from a wider range of customers. As 
one such initiative, in March 2022, we opened our own website 
for online sales that enables customers to make purchases easily, 
starting from a single product. We hope using our brushless 
motors will develop into opportunities for customers to engage 
in joint development and business with us. 
 To increase our sales of brushless motors, it is also necessary 
to create a state in which customers can choose products 
according to their needs, so we will be expanding and enhancing 
our lineup of motors and options.

——What kind of growth do you envision in applications for 
robotics and industrial equipment?

    In robotics, we aim to expand sales in collaborative robotics 
applications that contribute to resolving labor shortages by 
focusing on areas where the features of our motors—such as 
compact size, light weight, high efficiency and high precision—
can be utilized. This market is expected to grow rapidly in 
the future, and the brushless motors used in the joints of 
collaborative robots were launched in April 2022. 
 With regard to industrial equipment, from the perspective of 
sustainability, there is an urgent need to reduce CO2 emissions 

in the production processes for various products, including 
industrial and food products. There is a growing trend of valuing 
not only price and performance but also CO2 emissions when 
companies and general consumers purchase products and 
services. This trend is increasing in Europe ahead of other parts 
of the world, and companies are being urged to respond. In 
the industrial equipment industries which supply production 
equipment, there is now a rapidly spreading movement to switch 
from pneumatic and hydraulic systems to electric systems with 
higher energy conversion efficiencies. Since we have a lineup of 
brushless motors with high energy conversion efficiencies, we 
see significant business opportunities in this area.
 Because we develop and manufacture production equipment 
internally, we also expect that our in-house Production 
Engineering Department will be able to develop products 
that truly please customers, by communicating their needs as 
a spokesperson and engaging in effective collaborative efforts. 
We will further energize cooperation between the Product 
Development Department and the Production Engineering 
Department going forward, and would like to understand 
the needs of our customers, propose optimal solutions, and 
establish a stable position in the industry.

3.  Life & Industrial Products Applications

AGV  AMR 

 Collaborative robot

AGV/AMR and  
Cooperative Robot Market Forecast

Source: Company estimates based on external survey data

(Billion yen)

2020 2025 2030

By 2030, the market will By 2030, the market will 
grow about 14 times larger grow about 14 times larger 
than in 2020than in 2020
(total of AGV, AMR, and (total of AGV, AMR, and 
collaborative robot markets)collaborative robot markets)

* AGV: Automated Guided Vehicle, AMR: Autonomous Mobile Robot
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Electromag社の主要製品および使用用途

Electromag社社
製製品品例例

医医療療機機関関向向けけ 医医療療機機関関向向けけ

ハンドピース

最最終終製製品品例例

家庭用人工呼吸器
(CPAP/APAP/BiPAP)

病院治療用人工呼吸器
(侵襲・非侵襲)

歯歯科科治治療療機機器器人人工工呼呼吸吸器器

家家庭庭向向けけ

Electromag社社ににつついいてて 戦戦略略的的意意義義
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Electromag社会社概要 Electromag社社ににつついいてて

ママブブチチエエレレククトトロロママググ
医療用ブラシレスモーターの製造・販売

2003年8月29日設立
会長 今村知文

社長 Vincent Comte

決算期 2018/12 2019/12 2020/12

売上高 11,171千CHF 11,475千CHF 21,307千CHF

ジュネーブ

チューリッヒ

ローザンヌ

ママブブチチエエレレククトトロロママググ

戦戦略略的的意意義義

ママブブチチエエレレククトトロロママググココララムムのの元元デデーータタ
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——Please tell us about your growth strategy for Medical 
Equipment applications, following the acquisition of 
Electromag SA, a Swiss motor design company, last year.

    Mabuchi Motor Electromag SA (Mabuchi Electromag), which 
joined the Group in July 2021, will play an important role in Medical 
Equipment applications. Mabuchi Electromag has the knowledge, 
customer recognition and certification required in the Medical 
Equipment industry, in addition to its very high-level technical 
capabilities in relation to brushless and coreless motors for use in 
Medical Equipment. As Mabuchi Electromag is particularly well-
known in Europe, a key point will be how to leverage its sales 
channels to expand sales of existing Mabuchi Motor products. 

We also have high expectations in terms of product development, 
and in addition to our current flagship products, such as motors 
for artificial respirator applications, development of products for 
new applications in the medical field is advancing.
 Mabuchi Electromag motors are intended for Medical 
Equipment applications, but their excellent and distinctive 
performance has gained them recognition, which has also led to 
existing Mabuchi Motor customers adopting them for completely 
different applications. We will create synergies with Mabuchi 
Electromag in all aspects of development, production and sales, 
leading to the growth of not only Medical Equipment applications 
but also Life & Industrial Products applications as a whole.

Mabuchi Electromag, based in Switzerland, specializes in applications such as ventilators and handpieces for dental treatment, and has the 
technology to develop and manufacture high-performance brushless motors suitable for medical equipment applications, such as quiet 
operation, low vibration, and high-speed rotation.

Opportunities for Life & Industrial Products applications

Outline of Mabuchi Electromag

Ventilation

Hospital Care Home use Dental Care 
Hand Tools

Dental

 Major 
Products

Key 
Applications

Critical Care & Sub-Acute
Invasive or Non-Invasive

CPAP, APAP and BiPAP Handpieces

Geneva

Lausanne

Zurich

Mabuchi Electromag

Light Electric 
Vehicles

 z Broaden the lineup of motors, to increase adoption to a wide variety of light electric vehicles, including AGV/
AMR, autonomous mobile robots, personal mobility and stairway elevators

Robots and 
industrial 

equipment

 z Start mass production and sales of four models of brushless motors with a hollow structure for collaborative 
robot application to gain increasing orders

 z Enter the market for industrial equipment applications based on a proven track record in collaborative robot 
applications

Health and 
medical care

 z Expand sales of motors for high-end toothbrushes
 z Implement sales promotion activities worldwide based on the track record of Mabuchi Electromag

Units
 z Offer solutions with units to drive- and control-related applications
 z Build on orders gained for a standard fan unit for air-conditioning suits

Major Products and Key Applications
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Interview with our COO

4. Challenges and Initiatives to Ensure Growth

——In the Mid-Term Management Plan, you have focused 
on shifting toward the supply of units. Please tell us about 
the content and initiatives relating to this.

    In the past we had delivered motors on a standalone basis 
in most cases, but the number of cases in which customers 
request delivery of units that include motors and their 
peripheral components is increasing. By working on units, it is 
becoming possible to share not only information on motors, 
but also regarding the specifications required for the unit. We 
will listen to the needs of multiple customers and organize 
our values based on parts that cannot be compromised 
and those which can be removed or scrapped, identify the 
minimum common items required for each application, and 
advance the standardization of units. In addition to common 
use of materials and equipment and standardization of 
process management, we believe that it will be possible to 
provide high-quality and reasonably-priced unit products 
by standardizing the motors installed in units. While there 
are challenges to be overcome in the standardization of 
units, which is a new initiative for us, I think that the more 
we overcome these challenges, the more technological 
differentiation will progress, and the advantages of our 
standardization efforts will come into play.

——What are the challenges in next-generation standard-
ization, which expands the concept of standardization as 
far as shifting to supply of units?

     Until now, we have excelled at the high-volume and stable 
production of high-quality products for the applications 
that we have sold in the past. As the absolute number per 
project will decrease, such as with collabprative robots, I 
think it is necessary to make products that are competitive, 
and which fit in with changes in the scale of numbers. I think 
that customers and industries will also change, so I think it is 
necessary to consider the future state of manufacturing with 
a mindful focus on cooperation with external parties, so that 
we can respond to changes. 

——What do you consider to be the challenges to ensure 
growth in each area? Please tell us about your efforts to 
address these challenges. 

     Medium to long-term average annual sales growth of 8% 
-10% assumes the expansion of new applications. To expand 
new applications and win de facto standards in each industry, 
it is important to keep an uncompromising stance with regard 
to differentiation and added value. Particularly, in areas of 
future growth where recognition of Mabuchi is relatively 
low, it is not enough to simply provide products that meet 
customer requirements. It is essential for us to have the ability 
to propose solutions that offer added value that meets the 
true needs that customers themselves have not yet realized, 
so that customers can feel that they will be happy to buy our 
products. In order to understand customer issues, explore 
potential needs and link this quickly to product development, 
we have created a specialized team with integration between 
sales representatives and product development personnel in 
the fields of medical care, robotics and industrial equipment. 
By providing products that offer greater value than customers 
expect, we would like to increase the unit price and profit 
margin of our products in the medium to long term.

——What is your policy on resource allocation for future 
growth?

  I believe that we need to invest properly to create 
differentiated technologies. Recent business conditions 
have been challenging due to factors such as the impact of   
COVID-19 pandemic, stagnation of the automobile market 
due to the shortage of semiconductors and other parts, and 
soaring raw material and logistics costs. At the same time, 
new technologies that will lead to future differentiation and 
added value will not be created overnight, and will require 
us to continue steady research and development efforts. In 
order to achieve medium to long-term growth, we would like 
to make upfront technological investments while balancing 
with short-term performance. The theme is component 
research, and it may lead to new and unprecedented ideas 
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regarding the structure of motors. In this way, we would like us 
to strengthen our R&D efforts from a long-term perspective.
 Control technology is important when it comes to brushless 
motors, which are one of the key elements supporting growth 
in the 3 M fields. While we already possess advanced control 
technologies, we will need to further increase resources to 
enhance added value. As an initiative to enhance our control 
technology resources, we are not only recruiting human 
resources with expertise in the field of control technologies 
itself, but also cultivating human resources with knowledge 
and experience in peripheral fields. I will bolster our resources 
and improve our ability to respond in a short period of time, 
while also considering strengthening our cooperation with 
external parties.
 Additionally, in order to create technologies and highly 
innovative products that deliver high added value, it is 
essential not only to enhance our resources but also to have 
flexible creativity from employees. By tackling challenges 
with flexible ideas at the discretion of each employee, we 
want to create a vibrant organization that enables them to 
achieve self-actualization and realize their potential. By doing 
so, we would like to create a positive cycle in which further 
new technologies and products will be created. 

——Lastly, please give a message to our stakeholders.

   I have been engaged in production technology, product 
development, and production base management duties. 
Based on the foundation of the robust business base built by 
our predecessors—including businesses developed based 
on standardization, the five-region management structure, IT 
infrastructure and various systems and mechanisms—I would 
like to drive Mabuchi Motor’s growth by making full use of my 
own practical experience developed so far, and building new 
pillars for our business.
 The management team and all Mabuchi Group employees 
will work together to achieve sustainable growth. We ask for 
your continued support in the future.
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