
Transition to a New 
Management Structure and 
Nominating Committee

——In 2022, Mabuchi Motor has replaced its president for 

the first time in nine years. What role did the Nominating 

Committee play in nominating the new president?

Mitarai　Mabuchi Motor’s Nominating Committee is a 
voluntary advisory committee with outside directors ac-
counting for the majority of its members. I myself serve 
as chairman of the committee, and one of those outside 

directors. My understanding is that the Nominating Com-
mittee is a manifestation of the company’s basic corporate 
governance policy of emphasizing not only internal logic 
but also outside perspectives, and we have actually been 
able to have substantial discussions. With regard to the 
process leading up to the president’s nomination, previous 
president Okoshi’s tenure had continued for a prolonged 
period, and the issue of who would be the next president 
began to be raised from a few years ago. The Nominating 
Committee listed several candidates, interviewed each 
of them, and confirmed various aspects including how 
they carry out their daily work duties. We also constantly 
checked their situation of how they are viewed by everyone 
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around the candidates through a 360-degree assessment. 
We expanded the range of our investigations, with con-
stant discussions between the three of us outside directors. 
We also held frequent meetings with the internal directors, 
and eventually reported to the Board of Directors, recom-
mending Mr. Taniguchi as the final candidate. I think that 
we have sufficiently fulfilled our role as far as the Nominat-
ing Committee is concerned.

Tsutsumi　We see succession of leadership as one of the 
most serious issues to management, and we have con-
stantly considered who would be best, so that we can 
produce a candidate for a successor at any time. Being 
from the same technical field as Mr. Taniguchi, I have many 
opportunities to talk with him. Sometimes I have had to 
communicate some harsh realities, but I feel that he took 
it on board properly. Mr. Taniguchi himself has expressed 
his opinions and communicated his policies to his subor-
dinates and other members, and I feel that his attitude is 
wonderful. I think that we successfully reported as a good 
candidate.

Ono　As a member of the Nominating Committee, I had 
frequent opportunities to interview and communicate 
individually with members of the current senior manage-
ment team, and also with prospective members of the next 
generation team. In my interactions with him, Mr. Tanigu-
chi has always presented points of business and technical 
processes clearly and comprehensively. He has a talent for 
grasping what is essential for decisionmaking in technical 
matters. As an Outside Director coming from a non-techni-

cal field, I appreciate him as a person who understands the 
need for varied points of view and a broad perspective in 
board discussions.

Mabuchi Motor’s Succession 
Plan and Human Resources 
Development

——Please tell us about your evaluation of Mabuchi Mo-
tor’s succession plan and human resources development 
efforts.

Tsutsumi　In terms of human resources development, in 
2020, we established a new specialized organizational unit 
called the Mabuchi Learning Institute (MLI), and have es-
tablished educational programs at each level. With regard 
to the succession, Mr. Okoshi’s “Chairman’s educational 
program” (*formerly the President’s educational program) 
has clarified the company’s vision and strategy and is instill-
ing it into leadership candidates. Through our individual 
interviews with participating candidates, I felt that the con-
tent was fully understood. It is important that both wheels 
of this development system—human resources develop-
ment for general personnel and training programs for suc-
cessors—continue to turn properly going forward. I think 
it is important to change the contents of the educational 
program in response to changes in society and the busi-
ness environment, so I hope that participating employees 
will give proactive feedback to the company and link this 
on to the next generation.

Ono　I have had the role of lecturer in some of the compa-
ny’s educational programs. These were excellent opportu-
nities for me to interact closely with employees and in par-
ticular, next generation senior management. Although the 
company values, and makes possible, continued education 
for its employees, I believe that we should work steadily to 
keep expanding not only learning offerings per se, but also 
a culture of learning that includes follow-on processing 
and application of learning from these offerings. Innova-
tion comes from lively dialogue - debate and discussion of 
ideas originating both from within the company, and from 
outside it. 

Involved in corporate management as an executive officer of Hitachi, 

Ltd. and its group companies. He has particularly extensive knowledge 

and experience in the fields of human resources and labor relations.
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Diversity at Mabuchi Motor
——In addition to developing human resources, we have 
established a personnel system that enables employees 
from various backgrounds to play active roles within the 
company. 

Ono　It’s true that Mabuchi Motor is a rather traditional 
Japanese manufacturer – but I have come to appreciate 
its ability to blend tradition with change effectively. The 
company is accelerating its capacity to respond both 
thoughtfully and quickly to changes in the employment 
environment, in sync with social change. Over the past few 
years, the company has established a system to improve 
the workplace experiences of all its employees, enhancing 
the telework system, adopting a hot-desking (free address) 
system, introducing flex-time without core time, and build-
ing more and more flexible leave systems for maternity 
leave and childcare leave. I would like to keep the conver-
sations between the company and its employees lively and 
productive, so that these systems will provide a source of 
happiness and job satisfaction for our employees. Moreo-
ver, for employees at all levels, building connection and in-
fluence with colleagues enhances both individual initiative 
and company dynamism.

Mitarai　As with work style reform, I think the company is 
very advanced to have introduced a job grade system from 
managers, clarify job descriptions, and establish a base on 
which non-Japanese employees at overseas bases can also 
play an active role at Headquarters.

Ono　Going forward, I believe the challenge will lies in 
consistently creating not only a more socially reflective HR 
system, but also one that is more inclusive, more respon-
sive to changing lifestyles and family priorities. In other 
words, it is important for society that we move intentionally 
in a process of achieving greater diversity of all kinds, while 
realizing inclusion of all kinds. When that happens, we 
can truly help everyone develop to their fullest potential, 
providing job opportunities and career paths that foster 
enthusiasm, high motivation and great performance.

Mabuchi Global Management
——Please tell us about your evaluation of Mabuchi Glob-
al Management, which is one of our distinctive features.

Mitarai　The first thing that surprised me upon becoming 
an outside director for Mabuchi Motor was that all the ex-

ecutives are experts who understand specific areas in great 
detail, and that discussions proceed as a matter of course. 
In addition, the propagation of information is tremendous-
ly fast. Information arrives instantly, including details of 
what is happening at business locations, including not only 
factories, but also surrounding areas.
Even when we are discussing issues at a specific business 
location, all the executives can understand immediate-
ly. Because of this, I think that there are many occasions 
where we are able to take measures promptly because 
risks can be identified quickly and everyone is facing in 
the same direction, allowing us to hedge risks. In a sense, 
I think that the company has built a model for success in 
global management. 
　Another good point of Mabuchi Global Management is 
that things are considered from a local perspective. I think 
it is wonderful, because there is a strong desire to value the 
local employees and their families and make them happy.

Tsutsumi　The current management team has experience 
in managing production bases in China and setting up bas-
es in Vietnam, so I think that we are able to make speedy 
decisions while understanding each local situation.  On the 
other hand, the next generation have limited opportunities 
and experiences, so I think there are challenges in how to 
pass on such perspectives and ideas in the future.
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Mitarai　Another feature of Mabuchi Global Management 
is that it achieves good cooperation and collaboration 
between bases. For example, at the launch of the plant in 
Mexico, local employees from other bases in China and 
Vietnam were dispatched and played an active role in 
setting up the plant. I think that we are able to realize this 
current state by combination of various conditions, such as 
everyone’s deep understanding of the motor business, and 
the fact that officers are able to share their experiences at 
various business locations. Going forward, I would like the 
management team to think about how Mabuchi Global 
Management should be in the midst of ever-changing soci-
etal conditions around the world. I believe that the current 
management team is fully aware of that point.

Growth Areas and Expectations 
for Mabuchi Motor

——We are expanding our areas of contribution to society 
and seeking to grow by making use of the strengths we 
have developed so far.

Tsutsumi　In order to continue with an 8%-10% average 
annual growth rate for sales until 2030 as outlined in the 
long-term management policy, it is necessary to expand 
new applications, and proposing solutions is key to acquir-
ing business for new applications. I would like to see sales 
and R&D working together properly and responding with 
a sense of urgency. I hope that Mabuchi Motor can make 
the necessary upfront investments in both sales and R&D, 
respond to unit standardization while ensuring quality, and 
grow while taking advantage of its strengths. I expect Pres-
ident Taniguchi, who has a technical background, to lead 
the initiative in that sense.

Mitarai　With the trend toward carbon neutrality, there is 
an opportunity that the range of areas in which motors are 
used will expand to light electric vehicles and various other 
applications. How will Mabuchi Motor respond to those 
new areas, and how will it tackle the difficult parts with its 
own technologies, while combining external help? I expect 
President Taniguchi to take the lead in this area well.

Ono　Companies that incorporate sustainability into their 
business strategies show a precious capacity for forward 
thinking. Mabuchi Motor has both a desire and track re-
cord of contributing to the international community, which 

has been passed down continuously since its foundation. 
In our time, making a global contribution means taking on 
the sustainability challenge. In response to emerging social 
needs and changes, the company has designated three 
growth areas—mobility, machinery and medical as future 
focus areas. As you know, the senior management team 
has changed too. A time of deep change presents tremen-
dous opportunities. To embrace a changing society and to 
develop our products to support resulting new business ar-
eas, we as Outside Directors expect management to foster 
a healthy dynamism among employees, promoting active 
ideation around talent needs and potential new job roles, 
accordingly. I would like each employee to feel that we’re 
entering a new phase, to take an active and personal in-
terest, and to pursue fruitful workplace collaborations that 
help keep us all moving forward.

Engaged in management and delivery of business education and human 

resources development, chiefly through university graduate (MBA) level and 

corporate education programs. In particular, she has a wealth of knowledge 

and international experience in the fields of leadership development and 

sustainability.
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